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काठमाण्डौ उपत्यका खानेपानी लिलमटेड 

प्रशासन सेवा प्रशासन समहु तह 9 उपप्रबन्धक पदको 
खलु्िा समावेशी तथा आन्तरिक प्रलतयोलितात्मक लिखखत पिीक्षाको पाठयक्रम 

1. लिखखत पिीक्षाको लबषय परु्ााङ्क पिीक्षा प्रश्नसंख्या अंकभाि ि समय लनम्नानसुाि हनुेछ । 

पत्र लबषय परु्ााङ्क उलतर्ााङ्क खण्ड पिीक्षा प्रर्ािी प्रश्न 
संख्या 

प्रलत 
प्रश्न 

अंकभाि 

समय 

प्रथम 
पत्र 

शासकीय प्रबन्ध, 
व्यवसायीकता ि सेवा 
सम्बन्धी सामान्य लबषय 

100 40 (क) शासकीय प्रबन्ध, 
व्यवस्थापन ि व्यवसायीकता 

छोटो उत्ति ददन े
प्रश्न 

10 5 3 घण्टा 

(ख) सेवा सम्बन्धी सामान्य 
लबषय 

िामो उत्ति ददने 
प्रश्न 

5 10 

द्धितीय 
पत्र 

सेवा सम्बन्धी (द्धवस्ततृ 
द्धवविर्) 

100 40 द्धवश्लषेर्ात्मक समीक्षा 4 15 3 घण्टा 

द्धवश्लषेर्ात्मक ि समाधान मिुक उत्ति 2 20 

2. द्धिलतय चिर्ः अन्तवाातााको योजना 
लबषय पूर्ााङ्क पिीक्षा प्रर्ािी 

व्यखिित अन्तवााताा 30 मौखखक 

३. प्रशासन सेवा अन्तिातका सबै समहुहरुको प्रथम पत्रको पाठयक्रम एउटै हनुेछ । प्रथम पत्रको 
लिखखत पिीक्षा सबै समहुहरुका िालि संयिु रुपमा एउटै प्रश्नपत्रबाट एकैददन वा छुट्टाछुटै्ट 
प्रश्नपत्रबाट छुट्टाछुटै्ट लिन सक्नेछ । 

4. प्रथम पत्र ि द्धितीय पत्रको पिीक्षा फिक फिक हनुछे । 

5. दवैु पत्रको प्रत्येक खण्डको िालि फिक फिक उत्तिपखुस्तका प्रयोि िनुापनेछ । 

6. लिखखत पिीक्षाको माध्यम भाषा नेपािी वा अंग्रजेी वा दवैु हनु सक्नछे । 

7. प्रश्नहरु यथासम्भव सबै इकाईबाट पनेििी ि नेपािको सन्दभामा सोलधन ेछ । िामो उत्ति 
ददनपुने प्रश्न एकै वा खण्ड खण्ड ििी (दईु वा सो भन्दा बढी) सोध्न सद्धकनेछ । यस्तो प्रश्न एक 
भन्दा बढी इकाईबाट पने ििी सोध्न सद्धकनेछ । 

8. यस पाठयक्रममा जेसकैु िेखखएको भएता पलन पाठयक्रममा पिेका ऐन, लनयमहरु पिीक्षाको लमलत 
भन्दा ३ मद्धहना अिाडी (संशोधन भएका वा संशोधन भई हटाइएका वा थप ििी संशोधन भई) 
कायम िहेकािाई यस पाठयक्रममा पिेको सम्झन ुपदाछ । 

9. पिीक्षामा कािो मसी भएको किम वा डटपेन मात्र प्रयोि िनुापनेछ । 

10. पाठ्यक्रम िाि ुलमलत 2078 श्रावर् १ िते देखख । 
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प्रथम पत्र 

खण्ड (क)         (100 अंक) 
शासकीय प्रबन्ध, व्यवस्थापन ि व्यवसायीकता     

(Governance, Management and professionalism) 

 

1. Governance  

1.1 Meaning, features and dimension of governance 

1.2 Corporate governance system 

1.3 Existing Constitution of Nepal 

1.4 The federal, provincial and Local governance 

2. Public Administration 

2.1 Concept of Public Administration 

2.2 Basic elements of personnel Administration 

2.3 Financial Administration : Budget preparation, Implementation, Monitoring 

and Evaluation 

2.4 Internal Financial Control 

2.5 Public Policy: Formulation, Implementation, Monitoring and Evaluation 

3. Management and Financial Analysis 

3.1 Contemporary issues and Emerging Concept of management 

3.2 Role and Importance of Leadership. Motivation, Team works, Decision 

making, Control and coordination in Management 

3.3 Corporate planning and Strategic management 

3.4 Corporate social responsibility 

3.5 Project management: Project Planning and Scheduling: Network models, 

CPM/PERT, Manpower planning and resource scheduling, Project 

preparation for implementation and justification, Project monitoring and 

control: System of control, Project control cycle, Feedback control system, 

Cash control, Capital planning and Budgeting: Capital planning procedures, 

preparation of operating budgets, fixed and flexible budget, budgetary control 

3.6 Management Information System 

3.7 Issues and Challenges of Human Resource Management in Public Enterprises 

of Nepal 

3.8 Financial analysis: Methods of financial analysis such as benefit cost ratio, 

internal rate of return, net present value, payback period, minimum attractive 

rate of return and their application; Concept of EIRRR and FIRR; tariff 

structure 

4. Development  

4.1 Concept of Development administration 

4.2 Globalization 
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4.3 Planning in Nepal: effort, achievement and challenges 

4.4 People’s participation in development 

4.5 Sustainable development 

4.6 Diversity Management 

4.7 Public Private Partnership 

4.8 Development partners in development processes and foreign aid mobilization 

4.9 Kathmandu Upatyaka Khanepani Limited (KUKL) Objective, efforts, 

achievement and challenges  

5. Ethics, Integrity, Morality & Accountability 

5.1 Essence, determinants, consequences and dimensions of ethics 

5.2 Human Values 

5.3 Ethical issues in public service delivery and utilization of public funds 

5.4 Challenges of corruption and corruption control strategies 

5.5 Accountability, responsibility and authority 

5.6 Compliance mechanism of public auditing 

6. Professionalism 

 6.1 The foundational values for public service- integrity, impartiality. Dedication, 

 empathy, tolerance and compassion 

6.2 Time management, Resource management, Change management, Technology 

management, Information management, performance management, Grievance 

management, Team management, Conflict management, Crisis management, 

Stress management, Risk management, Participative management, Disaster 

management and Work culture, Talent management, Negotiation skills and 

Dispute management 

 

खण्ड (ख)  सेवा सम्बन्धी सामान्य लबषय    

  (Service Related General Issues) 
   

(१) संद्धवधान ि ऐन, लनयमहरु 

1.1 नेपािको संद्धवधान, 2072 

1.2 आलथाक प्रशासन द्धवलनयमाविी, 2064  

1.3 कमाचािी प्रशासन द्धवलनयमाविी, 20६४ (संशोधन सद्धहत) 
1.4 कम्पनी ऐन, 2063 

1.5 खानेपानी व्यवस्थापन बोडा ऐन, 2063 

1.6 खानेपानी महशिु लनधाािर् आयोि ऐन, 2063 

1.7 सावाजलनक खरिद ऐन, 2063 

1.8 सावाजलनक खरिद लनयमाविी, 2064 

1.9 उपभोिा संिक्षर् ऐन 2054 ि लनयमाविी 2055 

1.10 भ्रष्टाचाि लनवािर् ऐन, 2059 
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1.11 वाताविर् संिक्षर् ऐन, 2053 ि लनयमाविी 2056 

1.12 सशुासन ऐन 2064 

1.13 सचुनाको हक सम्बन्धी ऐन, 2064 

1.14 श्रम ऐन 2049  

1.15 खानेपानी तथा सिसफाई नीलत 2071 

(२) काठमाण्डौ उपत्यका खानपेानी लिलमटेड सम्बन्धी 
2.1 काठमाण्डौ उपत्यका खानेपानी लिलमटेडको ऐलतहालसक पषृ्ठभमुी तथा द्धवद्यमान सांिठलनक 
संिचना 
2.2 सावाजलनक नीखज साझेदािी (Public Private Partnership) को अवधािर्ा तथा सावाजलनक 
नीखज साझेदािी  (Public Private Partnership) मा खानेपानी व्यवस्थापन भएका केही मिुकुहरुको 
संखक्षप्त जानकािी  

2.3 खानेपानी महशिु लनधाािर् आयोि तथा काठमाण्डौ उपत्यका खानेपानी व्यवस्थापन बोडा 
2.4 आयोजना कायाान्वयन लनदेशनािय 

2.5 काठमाण्डौ उपत्यका खानेपानी लिलमटेडको प्रबन्धपत्र 

2.6 काठमाण्डौ उपत्यका खानेपानी लिलमटेडको लनयमाविी 
2.7 काठमाण्डौ उपत्यका खानेपानी लिलमटेडका शयेिधनीहरु लबचको सम्झौता तथा काठमाण्डौ 
 उपत्यका खानेपानी लिलमटेड ि काठमाण्डौ उपत्यका खानेपानी व्यवस्थापन बोडा बीचको 
Lease Agreement ि अनमुलत पत्र  

2.7 काठमाण्डौ उपत्यका खानेपानी लिलमटेडको वतामान सांिठलनक संिचनाको चनुौती ि भद्धवष्य 

2.8 काठमाण्डौ उपत्यका खानेपानी लिलमटेमा कमाचािी व्यवस्थापन ि चनुौती  
(3) खानपेानी तथा सिसफाई सम्बन्धी 
3.1 नेपािमा खानेपानी तथा सिसफाईको अवस्था 
3.2 ददिो द्धवकास िक्ष्य (Sustainable Development Goal) 

3.4 सहिी सदु्धवधा व्यवस्थापन 

3.5 खानेपानी िरु्स्ति लनयन्त्रर् सम्बन्धी द्धवद्यमान ऐन तथा लनयमहरु 

3.6 पानी िरु्स्ति (WHO & NS Standard) प्रयोिशािा सम्बन्धी 
3.7 खानेपानी िरु्स्ति सम्बन्धी द्धवलभन्न िाद्धिय तथा अन्तिाद्धिय संघ संस्थाहरु 
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द्धिलतय पत्र सेवा सम्बन्धी (द्धवस्ततृ द्धवविर्)     (100 marks) 

1. Human Resource Management: 

Concept and functions of HRM; The future challenges of HRM; Strategic 

Management of human resources; Successful Human Resource Planning: Job 

analysis; Job evaluation; Recruitment and selection; Recruitment Policy, 

Selection and Evaluation, Placement, Training and development; Promotion 

and transfer; Employee Career Planning and Growth; Succession Planning; 

Performance Appraisal: Concept and Need for Performance, Overview of 

Performance  Appraisal, Types of Appraisal Methods, 360 degree appraisal, 

Performance management; Compensation management and benefits; Employee 

morale and productivity; Management of organizational climate and Industrial 

relations; Human resources accounting and audit; Human resource information 

system; Employee Misconduct and Disciplinary Procedure: Basic Guidelines of 

a Disciplinary Policy, Disciplinary Action – Penalties, Procedure for 

Disciplinary Action; Employee Welfare and Working Conditions: Welfare 

Measures, Types, Employee Welfare Responsibility, the Business Benefits of 

Employee Welfare Activities; Emerging Trends in HRM: Competency 

Mapping, Business Process Outsourcing, Right Sizing of Workforce, Flexi 

time, Talent Management, Employee Engagement 

2. Managerial Function and Process: 

Concept and Foundations of Management, Evolution of Management 

Thoughts; Managerial Functions–Planning, Organizing, Controlling; Decision 

making; Role of Manager, Managerial skills; Entrepreneurship; Management of 

innovation; Flexible Systems Management; Managerial ethics; Process and 

customer orientation; Managerial processes on direct and indirect value chain 

3. Organizational Behavior and Design: 

Conceptual model of organization behavior; The individual processes – 

personality, values and attitude, perception, motivation, learning and 

reinforcement, work stress and stress management; The dynamics of 

organization behavior;  

4. Organizational Culture and Design 

The Organizational Processes - decision making, job design; Organizational 

theory and design - organizational culture, managing cultural diversity, learning 

organization; organizational change and development; Networked and virtual 

organizations. 

5. Production and Operations Management: 

Fundamentals of operations management; Production control; Supply chain 

management, Quality management; Statistical process control, Six Sigma; 

Flexibility and agility in manufacturing systems; Project management concepts, 
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R&D management, Management of service operations; Role and importance of 

materials management, value analysis, Inventory control, Waste management. 

6. Management Information System: 

Conceptual  foundations  of   information   systems;   Information   theory;   

Information resource management; Types of information systems; Systems 

development - Overview of systems and design; System development 

management life-cycle, Designing for online and distributed environments; 

Implementation and control of project; Trends in information technology; 

Enterprise Resource Planning (ERP), Expert systems, Information systems 

planning, Flexibility in information systems. 

7. Strategic Management: 

Nature and scope of strategic management, Strategic intent, vision, objectives 

and policies; Process of strategic planning and implementation; Environmental 

analysis and internal analysis; SWOT analysis; Tools and techniques for 

strategic analysis - Strategic flexibility; Reinventing strategy; Strategy and 

structure; Chief Executive and Board; Management of strategic change. 

8. International Business: 

International Business Environment: Changing composition of trade in goods 

and services; Nepal’s Foreign Trade: Policy and trends; Financing of 

International trade; Regional Economic Cooperation; Global competitiveness 

and technological developments; Foreign Investment: Foreign direct investment 

and foreign portfolio investment. Foreign Exchange Risk Management. 

9. Public Administration 

Concept and significance of Public Administration; Legislative, Executive and 

Judicial control over administration; Role of media, Citizen's Charters; Right to 

Information; Significant issues in Nepalese Administration: Reforms in Public 

Administration: Important Committees and Commissions, Main 

Recommendation and Problems of Implementation. 

 

 

 


