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(Governance, Management and Professionalism)

1. Governance
1.1 Meaning, features and dimension of governance
1.2 Corporate governance system
1.3 Existing Constitution of Nepal
1.4 The federal, provincial and Local governance
2. Public Administration
2.1 Concept of Public Administration
2.2 Basic elements of personnel Administration
2.3 Financial Administration : Budget preparation, Implementation, Monitoring and
Evaluation
2.4 Financial Internal control
2.5 Public Policy: Formulation, Implementation, Monitoring and Evaluation
3. Management and Financial Analysis
3.1 Contemporary issues and Emerging Concept of Management
3.2 Role and Importance of Leadership. Motivation, Team works, Decision making,
Control and Coordination in Management
3.3 Corporate Planning and Strategic Management
3.4 Corporate Social Responsibility
3.5 Project Management: Project Planning and Scheduling: Network models,
CPM/PERT, Human Source Planning and Resource Scheduling, Project preparation
for implementation and justification, Project monitoring and control: System of
control, Project control cycle, Feedback control system, Cash control, Capital
planning and Budgeting: Capital planning procedures, preparation of operating
budgets, fixed and flexible budget, budgetary control
3.6 Management Information System
3.7 Issues and Challenges of Human Resource Management in Public Enterprises of
Nepal
3.8 Financial analysis: Methods of financial analysis such as benefit cost ratio, internal
rate of return, net present value, payback period, minimum attractive rate of return
and their application; Concept of EIRRR and FIRR,; tariff structure
4. Development
4.1 Concept of Development Administration
4.2 Globalization
4.3 Planning in Nepal: effort, achievement and challenges
4.4 People’s participation in development
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4.5 Sustainable development

4.6 Diversity Management

4.7 Public Private Partnership

4.8 Development partners in development processes and foreign aid mobilization
4.9 Kathmandu Upatyaka Khanepani Limited (KUKL) Objective, efforts, achievement
and challenges

Ethics, Integrity, Morality and Accountability

5.1 Essence, determinants, consequences and dimensions of ethics

5.2 Human Values & Morality

5.3Ethical issues in public service delivery and utilization of public funds

5.4 Challenges of corruption and corruption control strategies

5.5 Accountability, responsibility and authority

5.6 Compliance mechanism of public auditing

. Professionalism

6.1 The foundational values for public service- integrity, impartiality. Dedication,
empathy, tolerance and compassion

6.2 Time management, Resource management, Change management, Technology
management, Information management, performance management, Grievance
management, Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster management and
Work culture Talent management, Negotiation skills, Dispute management
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3.R fam faeera @& (Sustainable Development Goal)
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9. TET YOIl T Hritadr (Accounting System and Procedures)
> G AT T [Rgdee (Concept and theory of accounting)
» T T UhUeTHT AT TETHT THFRES (Cash and accrual basis accounting types)

> TERT <@l Yl Rgivdes T A g¥a=dt @rdre® (Principle of double entry book

keeping system)
> geqaI TE (Trail Balance)
> @bl BT (Classification of accounts)
> o@r gl fafie ereeTaeiie! S (Knowledge of accounting terminologies)
R. Gl YUelT &8%a! BT (Areas of Accounting System)
> fafea <&@ (Financial account)
> A€ l@i%+ (Management Account)

> TRl <T@l (Income Account)

> TRATSHT @i+ (Project Account)

> NI T@ish (Cost Account)
3. FER <@ (Responsibility Accounting)

» NTd Eb*c;,tlﬂlthl G , (Cost center, profit center, Investment center)
> QITHhT IJITETE%I_S‘(Transfer pricing)
Y. TGS GHEANEE
» Accruals and Outstanding
> Prepaid Expenses

» Reconciliation of Accounts
» Adjustments

Y. T@i® aee (Accounting Policies)
> B &l (Depreciations)
> I SAaEIIT (Debtors Management)
> @{T eI (Procurement Management)
> o=l @ < Hearz T (Inventory Expenses and Evaluation)
>
>
>

St Areee HedqTgT qIT =AM (Inventory Evaluation and Management)
=i Yot sgaredmaT (Working Capital)
JEIRT SIaEdTae (Assets Management)



&. i {@9W®E (Financial Statements)
> FTRT A &4 (Profit-Loss Account)

» 9d18drd (balance sheet/statement of financial position)

» g YaTe 3@t (Cash Flow Statement)
> SR YSIAT WUHT 9REd (Statement of change in equity)
gqgls: g
. e fer@sT (Financial Analysis)
Liquidity Ratios
Profitability Ratios
Activity Ratios

Leverage Ratios
Productivity Ratios
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. 9w qor fafRd AT (Budget and financial planning)

ES [ dgiHldvlququd T = | (Budget formulation, implementation and control)

>

» faf@ A (Financial Planning)

> TSI =i (Capital Budget)

> Hg?ﬁ EUICIRERRCIC I ] (Consortium Investment Management)
» LMBIS: (Line Ministry Budgetary Information System)

R, g & <r@r 9d&er (Controlling and Auditing)

Afeaw or@r IO (Final Audit)

AaUe <@l TG (Internal Audit)

Aad® FI=AT T J9HT aawTee (Internal control and its methods)
FHTAHAF <@l THE (Performance audit)

YT <T@l T (Management audit)

FHT @l T (Tax Audit)

%rc—g Ww_«zg!ﬂ?: (Irregularity settlement)

He ifa (Tariff, Surcharge, Rebate, Discount)

yifaferss T @& (Technical audit)

T T U048 , (Audit Act, 2048)

ATIHT UF 2059 T AR FIAMEA 2058 (Income tax act 2058 & Rules, 2059)
AMdE ATAET T N TG

YV VV V V V V VYV V V V V



0. @l T <T@l &

>
>

AT @ (NAS 01 to 07)
qTel @ TOETHE (NSA 200, 210, 2030, 240, 580)
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Evaluation of Bids: Local Bids, International bids, Evaluation Standard.

HFIIAZ Al JUTTed (Computerized Information System)

et = T uw g fd2049 |, (Foreign Investment and one window policy, 1992)
fAfSreRTer UH2050 , (Privatization Act, 2050)

yaferd Al afde HEguTeliveeT ¥ T Aied- (Financial Procedures-Federal,
State and Local in current Constitution)
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