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Hon'ble Pradeep Yadav
A : Minister
Ministry of Water Supply

vaernmént of Nepal

"“’Vn‘ \éé‘\
'nlsm° e Message of Best Wishes

I would like to exgend my congratulations to the entire Kathmandu Upatyaka Khanepani Limited |
(KUKL) on its 17th anniversary. This milestone stands as a‘testament to the organization’s
dedication to providing safe drinking water to the residents of the Kathmandu Valley since 2064
B.S. I commend KUKL’s commitment. to addressing the critical challenge of ensunng the
equitable distribution limited water resources, available in the valley !

As the Minister of Water Supply, I feel deeply responsible for ensuring that every citizen has
access to clean drmkmg water and samtatlon services. I am action-oriented “individual who .
prefers visiting the field, engaging Wlth the community, and listening to their concerns. Based on

" their feedback, necessary, actions should be taken' to improve drinking water. facilities and meet

the aspirations of the people. In this process, I have gathered valuable insights. from customers
regarding KUKL’s efforts to distribute water from Melamchi through both existing and newly !
developed networks (bu1lt by the Project Implementatlon Dlrectorate) .

7 ! ;
Access to safe drinking water and sanitation is one of the ﬁmdamental rights of Nepalese
citizens. Ensuring that all citizens across the country have access to clean and safe drinking water
and “sanitation services is not only a top priority: of the Ministry of Water Supply but also an = .
international commitment of Nepal toward achxevmg Sustainable Development Goal 6 (SDG-6)._
The devastatmg landslides and debris flow in 2078 B.S: severely damaged the pexmanem
headworks at Melamchi, preventing the diversion. of water from Melamchi during the monsoon
season, However, through the rigorous efforts of the Ministry and the Melamchi Water Supply

. Development Board, the Melamchi River diversion was successfully completed before the last

Dashain, ensuring continued water supply to the residents of the Kathmandu Valley. As a result,
KUKL has been able to distribute an addmonal 170 MLD of water from Melamchi alongside its

exxstmg water sources. %
v

The water and wastewater management system of the Kathmandu Valley is gradually improving,

" with assets déveloped by the PID and subsequently handed over by the Kathmandu Valley Water

Supply Management Board. Customer satisfaction must remain a key priority while delivering

" safe; affordable, equitable, and year-round drinking water. The Ministry remains committed to

supporting KUKL ‘in these efforts, and I extend 'my best.wishes to the entire KUKL family on
this special occasion.

{ : ; Pradeev Yadav
’ Minister
Ministry of Water Supply

\:-Singhjadurbar, Kathmandu, Nepal.

. : W {.: 09-¥R994%% FA: pradipyadavbrj@gmail.com
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Seventeenth Anniversary

Singhadurbar,

prasce oy
Kathmandu, Nepal

Message from Secretary ) -

[ would like to extend my warmest congratulations to the team at Katmandu Upatyaka
Kahanepani Limited (KUKL) on their 17" anniversary on behalf of Ministry of Water Supply.
KUKL’s dedication in addressing water scarcity in the Kathmandu Valley and its diligent
efforts to efficiently manage water and wastewater services to meet growing demand is
commendable.

KUKL has excelled in distributing water from the Melamchi source fulfilling daily water
demand of residents of Kathmandu. With its extensive experience, KUKL started delivering
170 MLD of Melamchi water to the valley is expected to enhance its water and wastewater
management services in the future. With over 17 years of experience in water services in the
valley, KUKL is capable of effectively addressing any challenges in distributing Melamchi
water. The addition of Melamchi water is expected to enhance KUKL’s ability to meet the
growing demand for drinking water and wastewater management in the future. Furthermore,
with the phased transfer of new infrastructure, such as the Bulk Distribution System, SCADA,
Melmachi Water Treatment Plant and the new Distribution Networks, KUKL has a unique
opportunity to demonstrate its competence in operating advanced systems. In order to meet
growing demand of safe drinking water, KUKL should be able to demonstrate its
professionalism for reducing NRW, increasing revenue, enhancing water quality and
addressing customer’s complaints.

Being lead agency of Government for Water Supply and Sanitation Sector, the Ministry
acknowledges the company’s efforts in enhancing the quality of life in the valley and
continuously improving customer services through the adoption of information and
communication technology in finance, human resources, inventory, customer care, etc. We
assure our continued support in helping KUKL build its capacity and financial stability to
achieve its goal of becoming champion water company. '

Finally, I would like to congratulate KUKL for their accomplishments and hope for further
enhancement of their services and wish them all the success in future endeavors as well.

(Pramila Devi Shakya Bajracharya)

Secretary
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CONGRATULATION and BEST WISHES !! J

On the momentous occasion of the 17" Annual Celebration of Kathmandu Upatyaka Khanepani Limited (KUKL) on
Fagun 1, 2081, I extend my heartfelt congratulations and best wishes on behalf of the Water supply and
Sanitation Service Tariff Fixation Commission (WSSTFC).

Reflecting on the early years of KUKL: I recall the first and second annual celebrations in 2009 and 2010, during
which 1 had the privilege of serving as the Managing Director of the company. Additionally, my journey with
KUKL has spanned more than nine years as a Board Member, giving me valuable insight into the organization's
challenges and achievements.

KUKL’s Journey and Chall : Since its in 2008, KUKL has been dedicated to providing water
supply and sanitation services to the Kathmandu Valley However, the gap between water demand and supply has

remained a persistent issue, leading to and hall As a public water utility,
KUKL serves as the frontline organization where people raise their concerns, but it is crucial to recognize that
ensuring efficient service delivery is a shared responsibility of all stakehold:

Better KUKL: Despite the many obstacles, KUKL has demonstrated resilience by continuing its services for 17
yearz. One of the most significant achievements in recent times has been the availability of Melamchi water for
distribution. However, there remains an urgent need for restructuring of KUKL Board, managerial improvements,
and financial strengthening to ensure long-term sustainability. 1 firmly believe that the best alternative to KUKL is a
better KUKL which that is efficient, well-managed, and capable of delivering quality services.

Need for Tariff Reform:One of the most pressing concems for any utility service provider is financial
sustainability. KUKL operates within a limited budget while facing high financial demands to meet its service
obligations. A key solution to this challenge is a tariff review, which has become an urgent necessity.

Wsstfe recognizes this issue: Wsstfc stands ready to support KUKL in addressing its al
However, tariff adj must be ied by a well-structured improvement plan, ensuring that any
revisions contribute to better service delivery, opcmllonnl cfficiency, and customer satisfaction.

Moving Forward: While KUKL moving forward, it must focus on :

Strengthening leadership and governance within the organization

Enhancing management efficiency for better service delivery

Improving financial health through sustainable tariff structures

Fostering accountability and motivation among staff and better coordination among Stakehold:

Finally: On behalf of Wsstfc family and myself, [ extend my warmest congratulations to KUKL on reaching this
significant milestone. I sincerely hope that KUKL will continue to progress, strengthen its public image, and uphold
its commitment to providing reliable water and sanitation services to the people of Kathmandu Valley,With unified
lead-rship, accountable management, and a motivated workforce, KUKL has the potential to transform into a highly

efficient and ntric utility provider. % Z)‘
Er. Rudfa Pd. Gautam

Chairman,
Water Supply and Sanitation Service Tariff Fixation Commission .

WA 7. 09-8999039, 09-893909T
E-mail: wstfc.nepal@gmail.com
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. Government of Nepal

KATHMANDU VALLEY WATER SUPPLY MANAGEMENT BOARD
Sainbu, Bl}éiég’\{bali, Lalitpur

L

Message of Best Wishes

It is with great i\\.\“llml we extend our congratulations to Kathmandu Upatyaka Khanepani Limited
(KUKL) for its 17" anniversary. Since its establishment on 13 February 2008 with a 30-year lease
license agreement with Kathmandu Valley Water Supply Management Board (KVWSMB), KUKL is
working continually to ensure equitable water supply to inhabitants of Kathmandu valley.

A notable disparity exists in the Kathmandu valley between the demand and supply of water,
attributed to diverse factors such as rapid urbanization causing population growth and the diminishing
water sources inside valley impacted by climate change. This situation poses a substantial challenge
for KUKL in meeting its responsibilities for delivering water and wastewater services within the

valley.

The incorporation of Melamchi water into the Kathmandu valley represents a noteworthy
accomplishment. Concurrently, KUKL has been given the responsibility of managing critical
components. which include the Bulk Distribution System (BDS), the Melamchi Water Treatment
Plant at Sundarijal, and the District Metering Area (DMA)-based Distribution network. The
distribution network is strategically designed based on district metering areas (DMA), a move that is
expected to enhance KUKL's efficiency in water distribution and reducing Non-Revenue Water
(NRW). While the gradual handover of infrastructure to KUKL presents new opportunities, it also
poses challenges, necessitating careful management of the increased water supply and the
accompanying new facilities. Additionally, KUKL has effectively handled excess water from the
Bagmati River during the rainy season and also distributed water from Dhap Dam during periods of
low water volume in the Bagmati River. This underscores KUKL's commitment to reduce the impact
of poor water supply when Melamchi water is not available. Moreover, we hold a positive outlook
that KUKL will systematically address the challenges it faces in its endeavor to provide fair and
efficient water and sanitation services. Our expectation is that in the days to come, KUKL will
consistently foster trust among consumers through the delivery of dependable and exceptional

services.

Finally. I would like to express my sincerest greetings, for the progression and success of KUKL on
this occasion of the fifteenth anniversary, with heartfelt trust that KUKL will be able to deliver its
service with meaningfully improved efficiency in upcoming days as awaited by valley denizens

through the establishment of a cordial relation with all stakeholders.

Date : 2081.11.01

(Dr. Sanjedy Bickram Rana)
Executive Director

Lalitpur Metropolitian City, Ward No.-18, Sainbu, Bhaisepati, Laitpur
Phone: 01-5591737, 5591937, Fax: 01-5591571
E-mail: inffo@kvwsmb.org.np, Website: www.kvwsmb.org.np
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Messages from Chairman of Board of Directors
Dear KUKL Family, Stakeholders, and Valued Customers
y’ ]

« On this special occasion of KUKL's 17" anniversary, I am honored to extend my heartfelt gratitude
to everyone who has been a part of our journey. Over the years, we have remained committed to
providing safe, reliable, and sustainable water supply services.

« This milestone is a testament to the dedication of our employees, the trust of our customers, and the
unwavering support of Stakeholders. As we look ahead, we remain committed to innovation, service
excellence, and environmental sustainability to meet the growing demands of the future.

« Over the past seventeen years, KUKL has worked diligently to expand and improve its water supply
infrastructure—augmenting sources, minimizing losses in aging networks, and striving for equitable

distribution. However, we continue to face significant challenges. Many water sources within the

Kathmandu Valley have been depleted, and existing infrastructure requires substantial upgrades to
ensure efficient service delivery.

we are entering a transformative era. With the availability of 170 MLD of

water from the Melamchi River Project and the gradual handover of a new and improved distribution
network, we now have a unique opportunity to enhance our services. This marks a turning point, and
I urge all KUKL personnel to rise to this occasion. I have full confidence in KUKL'’s capability to

efficiently manage the water supply using these new infrastructures.

« Despite these challenges,

« Efficiency and progress demand continuous “change and reform.” KUKL must uphold this principle
across all managerial, financial, administrative, technical, and customer service aspects. Our
responsibility extends not only to our consumers but also to the Government of Nepal and to our own
organization. Therefore, I call upon every KUKL staff member to embrace this transformative phase
with professionalism and dedication, ensuring that we leave a lasting impact through our service.

« 1 would like to express my sincere appreciation to the Government of Nepal, our Development
Partners, the Water Supply Tariff Fixation Commission, and the Kathmandu Valley Water Supply
and Management Board (KVWSMB) for their unwavering support and trust in KUKL. To our
shareholders and customers, | assure you of our continued commitment to enhancing service

standards and fulfilling our responsibilities with integrity.

y it inspire renewed energy and motivation within the KUKL

« As we celebrate this anniversary, ma
every resident

team to continue striving for excellence. Together, let us work towards a future where
of the Kathmandu Valley has access to a reliable and high-quality water supply.

Thank you for being part of our success story. Together, let us continue to make a lasting impact.

2

Mr Kamlesh Kumar Agrawal
Chairman
KUKL, Board of Directors
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Kathmandu Upatyaka Khali ani Limited

S

Ref. No. 03 /08L/080

Message from KUKL-PID

On behalf of our entire organization, project Implemental Implementation Directorate
(PTD), we extend our hearttest Congratulations to Kathmandu upatyaka Khanepani
Limited for completing 17" glorious years of success.

Being a single water supply utility operator of Kathmandu valley, Kathmandu Upatyaka
Khanepani Limited has tremendous prospect of growth and garnering eminent goodwill
in the community.

We express our best wishes for Kathmandu upatyaka Khanepani Limited to reach a new
height of success by delivering quality water supply service keeping Consumer
satisfaction to its utmost priority,

In this occasion | would also like to assure our unwavering support to Kathmandu
upatyaka Khanepani Limited in the operation of water Supply and sanitation facilities.

Er. Tika Bahadur Chaudhari
Project Director
KUKL-PID

Er. Tika Bahadur Chaudhari
i Project Director

Anamnagar, Kathmandu Tel.: 977-1-5705916 / 5705771, 5705148 www.kuklpid.org.np
Fax: 977-1-5705057, Email: pidmail@kuklpid.org.np




\qq\m

Se
ve A
nte
enth
nnivers
ary
90’,-’ N
E]l




Seventeenth Anniversary

ka Kt i Limited (KUKL)

Message from the CEO on the 17*" Anni y of Kathmandu Upaty

On the momentous occasion of the 17" anniversary of Kathmandu Upatyaka Khanepani Limited (KUKL),
| extend my sincere appreciation to all stakeholders who have contributed to our journey of progress and
service excellence. Over the past 17 years, KUKL has evolved into a cornerstone of the Kathmandu valley’s
water supply system, and this achievement is a testament to the collective efforts of our employees, the
trust of our customers, and the unwavering support of our stakeholders.

At KUKL, we remain steadfast in our commitment to maintaining a robust organizational structure and
leveraging advanced technologies to transform into a highly effective organization. This year, we have
taken significant strides in strengthening our workforce and enhancing operational efficiency. The
continuation of the recruitment process, which was paused due to challenges in the previous financial
year, has now been resumed. Promotions based on performance appraisals have been completed, and the
written examinations for open competitions have been concluded. These initiatives underscore our
dedication to fostering a culture of meritocracy and ensuring that KUKL is equipped with the talent needed
to meet future challenges gradually.

Capacity building remains one of the top priorities for KUKL management. In coordination with the Local
Development Training Academy (LDTA), we have initiated in-service training programs for non-officer staff,
and similar training for officers will commence shortly. Recognizing the importance of skill development,
we have also facilitated national and international training opportunities for our staff, with several
employees having already completed such programs this fiscal year. These efforts are aimed at equipping
our workforce with the skills and knowledge necessary to excel in their roles and contribute to KUKLUs
mission.

We have successfully distributed 170 million liters per day (MLD) of water from the Melamchi River,
marking a significant milestone in our efforts to address the Valley’s water needs. However, our vision
extends far beyond this achievement. We are eagerly awaiting the additional 170 MLD from Yangri and
170 MLD from Larke, which will bring us closer to our ultimate goal of providing 24/7 water supply to the
Valley, replacing the current intermittent supply system.

Our efforts to enhance water production and distribution remain one of the top priorities. Additionally,
we are committed to increasing water production by augmenting the water volume from the Bagmati River
during non-Melamchi periods. The Environmental Impact Assessment (EIA) for this project is currently
underway, marking a critical step toward achieving this goal. To address the challenge of Non-Revenue
Water (NRW), we have commissioned the NRW section at both the head office and branch offices. We are
also piloting portable meter reading devices to automate and streamline the meter reading process,
ensuring greater accuracy and efficiency. This initiative reflects our commitment to reducing water losses
and improving the efficiency of our distribution system as well as the revenue maximization process.

Water quality remains at the core of our service commitment. We have increased the number of water
quality tests conducted, ensuring compliance with the National Drinking Water Quality Standards, 2079.
Our laboratory not only serves KUKL but also provides water quality testing facilities to other institutions
and the general public at nominal rates, demonstrating our commitment to transparency and
accountability in water quality assurance. Additionally we

\\&Q\U
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have installed digital water quality monitoring systems in some of our treatment plants and plan
to expand this initiative to remaining areas, further enhancing our ability to deliver safe angd
clean water.

Technological innovation remains at the core of our strategy. The full operation of the DMA-
based network, the Bulk Distribution System (BDS), and the Sundarijal Treatment Plant,
supported by the SCADA system, have significantly enhanced our ability to manage water
distribution efficiently.

As we celebrate this anniversary, | would like to extend my heartfelt gratitude to the Ministry of
Water Supply, the Water Supply Tariff Fixation Commission, the Kathmandu Valley Water
Supply Management Board, the Shareholders and Directors of the KUKL Board, the Asian
Development Bank, the Japan International Cooperation Agency (JICA), all our partners, our
employees, trade unions, and most importantly, our valued customers for their continued
Support and cooperation.

Together, let us strive towards a future where every resident of Kathmandu Valley has access to
safe, reliable, and sustainable water supply. Thank you for your dedication and contributions to
our shared vision. Here's to another year of progress and excellence.

Warm regards,

Mr. Ashok Kumar Paudel

Chief Executive Officer -
Kathmandu Upatyaka Khanepani Limited (KUKL)




Mr. Ashok Kumar Paudel
Chief Executive Officer

Mr. Prakash Kumar Rai
Manager
Administration & Finance Department

Er. Ramesh K.C. Er. Umesh Babu Er. Dr. Dol Prasad Er. Ujjwal Shrestha
Manager Marahatta Chapagai Manager
Support Division Manager Manager Waste Water Operation

Water Operation Division Production Division Division

Er. Manish Dhungana Mr. Yogendra Bahadur [ Mrs. Shailaja Adhikari
. Mr. Chet Raj Bajgai N
ol D_eputy (I;/Islnag(ter ) Bam Deputy Manager Assistant Manager
lanning and Moni toring Deputy Manager Finance Division Water.& Wastewater
Divison Admin. & H.R. Division Quality Assurance
Division
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ORGANIZATION STRUCTURE OF KUKL
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INTRODUCTION

Kathmandu Upatyaka Khanepani
Limited (KUKL) operates as the primary
water utility provider for the Kathmandu
Valley, functioning as an autonomous
water company established through the
Public Private Partnership (PPP) model
and registered under the Nepal
Government's Company Act 2063. As the
exclusive water company, KUKL is
responsible for delivering comprehensive
drinking water and wastewater services
across the Kathmandu Valley. Its origins
can be traced back to institutional reforms
initiated after the establishment of the
government-owned public water system
in 1893.

Since officially launching its services in
February 2008, KUKL has remained
dedicated to supplying drinking water
and managing wastewater services in the
Kathmandu Valley. Mirroring the growth

p

Water Treatment Plant

experienced significant expansion over
the years and consistently explores
innovative solutions to address water
stress in the region. Operating as an
efficiently organized entity, KUKL is
committed to fostering the welfare of its
employees. Additionally, the company
shoulders the responsibility of operating
and managing the Melamchi Drinking
Water Project, making a substantial
contribution to the availability of
drinking water in the Kathmandu Valley.
From its inception, KUKL has placed a
consistent emphasis on delivering high -
quality service within its designated
service area, actively tackling the water
crisis in the Kathmandu Valley. The
company proactively extends its service
areas and invests in water resilience
capabilities to ensure a sustainable water
future for the Kathmandu Valley.

je
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AND SANITATION SERVICES IN KATHMANDU VALLEY

STRUCTURAL TRANSFORMATION FOR PROVIDING WATER SUPPLY pid

Since the commencement of Kathmandu
UpatyakaKhanepaniLimited (KUKL), it is
subjected to changes and developments in the
organizational structures and mechanisms
responsible for managing and delivering these
essential water supply and sanitation services.
This transition typically involves shifts in
governage, management models, and public
private partnerships to enhance efficiency,
sustainability, and overall service
quality. Key aspects of this transformation
may include governance models, legal
frameworks, Publi®rivate  Partnerships
(PPP), Infrastructer development, capacity
building, community engagement, financial
sustainability, innovation and technology
adaption and environmental considerations.
Reflecting on history, the public water supply
system in the Kathmandu Valley originated in
1893 AD. Bebre February 2008, the
oversight of water supply and wastewater
management in the valley was under the
purview of various institutions established by
the Government of NepaGON) at different
points in time. Entities like Pani Adda, Pani
Goswara Water Spply and Sewerage
Management Board, and Nepal Water Supply
Corporation functioned as the water utility
operators for the Kathmandu Valley up until
that period.

The need for institutional change in the water
supply and management agency of the
Kathmandu VHey was conceived and
proposed during the Ninth and Tenth Five
year Plans (1997) of th&oN. These plans
advocated for a policy involving local
governments and private sectors in the
management of water supply and wastewater
systems. In 2000, th&oN envisioned the

2

supply services through a corporate/private
setup. Subsequently, tH@oN created three
key entities to implement institutional reforms
in the water sector of the athmandu
Valley. This institutional reform aimed to
incorporate the representation of
municipalities and private sectors at a policy
level, with the intention of shielding the
operating company from bureaucratic and
political interference in management and
operational decisions. The reform also sought
to implement cost recoveifyased tariff
structures, commercialize the operation of the
company, and introduce capacity
development and technology transfer in the
water sector. This new institutional
framework for water supply and sanitation
facilities in the Kathmandu Valley thus
divided into three fundamental functions:
ownership (planning and investment),
operation (dayto-day activities), and
regulation (setting tariffs).

KVWSMB (Kathmandu Valley Water Supp
Management Board) functions as the
custodian of water and wastewater
infrastructure in the Kathmandu Valley. Its
role involves formulating and overseeing
policies concerning the development and
operation of water and wastewater systems.
Established unde the Water Supply
Management Board Act, 2063, KVWSMB is
accountable for holistic planning,
maintenance, service improvement, and
additional investments. It's crucial to highlight
that the board does not directly participate in
operational  service  aspects, project
implementation, or the setting of water
tariffs.
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KUKL (Kathmandu Upatyaka Khanepani (Kathmandu  Valley = Water  Supply
Limited) serves as the utility operator = Management Board), valid for a period of 30
responsible for the operation and maintenance yearsoperating since February 2008.

of the drinking water supply and sewerage

system in the Kathmandu Valley fetioning

under a license issued by KVWSMB

Assets, Liabilities
& Employees

Asset owner under

Inside valley: 5

35 , WSMB Act
municipal towns
Outside valley: 22
municipal towns o £ oW
S Ry
= U oo
o - 73
2% % B
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cE N Eg
sty oo
g8
E e
=}
Service
Service Regulator Provider
Regulatory Actions

Safeguards consumers

Obtains fees from
KUKL

Institutional Reformation of Waler Utility Operator of Kathmandu Valley
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PRESENT SHAREHOLDERS STRUCTURE OF KUKL

SHAREHOLDER SHARE AMOUNT SHARE (%6
(NRs)
- Government of Nepal, Ministry of Water Supply 24 Crore

40 Crore

| Municipalities of Kathmandu Valley

-‘ Kathmandu Metropolitan city 24 Crore

‘ Lalitpur Metropolitan city 8 Crore
g‘ Other 16 Municipalities of Kathmandu Valley 8 Crore
n" Private Sector Organizations 12 Crore
-” Nepal Chamber of Comnree 7.2 Crore
-” Federation of Nepal Chamber of Commerce & Industry 2.4 Crore
-” Lalitpur Chambe of Comnerce 1.2 Crore
-” Bhaktapur Chamber ofComnerce 1.2 Crore

Share to be issued to Public 15 Crore ‘_l

Share to be issued to Employees 5 Crore

o EEXITTTOCT N L 0

Government

Share to be
of Nepal, Issued to
Ministry of Employces

Water Supply

SHAREHOLDERS
STRUCTURE OF

Share to be
Issued to
Public

Municipalities
of Kathmandu
Valley

Private Sector
Organizations




CHAIRMAN OF BOARD OFDIRECTORS IN KUKL TILL

SeventeenthAnniversary

DATE

Name of Board member & Name of Nominees Board Date of Chairman Last Date
Chairman Organization Member Nominees
Mr Birendra Man Shakya Government of Nepal 2063/11/29 2063/11/29 2064/4/26
Nepal Chamber of
Mr. Suresh Kumar Basnet S 2063/11/20 2064/4/27 2064/8/23
. Government of Nepal
Dr. Mr Janak Raj Shah 2064/05/27 2064/8/24 2065/10/19
Mr. Dhruba Bahadur Shrestha | Independent Member 2064/1/5 2065/10/20 2064/10/21
Mrs Timila Thapa Yami Government of Nepal 2064/09/27 2064/10/22 2068/10/7
Mr. Prayag Lal Joshi Independent Member 2068/02/25 2068/10/8 2069/8/21
Mrs Timila Thapa Yami (Sl 2064/09/27 2060/8/22 2060/12/10
Mr. Sanjaya Raj Upadhyaya Kathmandu Metropolitan City 2070/06/01 2069/12/11 2071/3/2
Nepal Chamber of

Mr. Suresh Kumar Basnet et 2063/11/20 2071/3/3 2073/12/2
Mr. Ghana Shyam Bhattarai Government of Nepal 2072/10/5 2073/12/3 2074/9/6
Mr. Dhaniram Sharma Kathmandu Metropolitan City 2074/05/16 2074/9/7 2075/3/3
Mr. Surya Raj Kandel GoN, Ministry of Water 2075/01/26 2075/3/4 2076/8/3
Mt. Ramakanta Duwadi GoN, Ministry of Water 2076/07/17 2076/8/4 2077/10/26
Mr. Tiresh Prasad Khatri GoN, Ministry of Water 2077/10/11 2077/10/27 2080/12/22
Mr. Kamlesh kumar Agarwal | Nepal Chamber of 2078/01/13 2080/12/23 Till now

Commerce




SeventeenthAnniversary

S.N.

BOARD OF DIRECTORS IN KUKL

Name

Mr. Kamalesh Kumar Agrawal

Er. Rama Kanta Dawadi

Mr. Rajaram Dahal

Ar. Suraj Shakya

Mr. Bashant Aacharya

Er. Pradip Paudel

Er. Manish Subedi

Position

Chairperson

Director

Director

Director

Director

Director

Director

Representation from

Nepal Chamber of Commerce

GoN, Ministry of Water Supply

GoN, Ministry of Water Supply

Kathmandu Metropolitan City

Kathmandu Metropolitan City

Lalitpur Metropolitan City

Mahalaxmi Municipality

\\80\%

7 widh




TIMELINE OF EXECUTIVE CHIEFS OF KUKL

Mr. Richard Austin

Appointed as General Manager
in 2064-11-30.

Er. Mr. Kiran Prakash Amatya
Appointed asActingGeneral
Manager in2068-02-27.

Er. Mr. Chandra Lal Nakar

AppointedOfficiating
General Manageiin 2070-
09-23 and General
Manager in2071-10-27.

Dr. Mr. Mahesh Prasad Bhattara
Appointed asGeneral Manager/
CEQn 2072-10-13.

Mr. Gyanendra BahaduKarki
Appointed asChief Executive Officer
in 20790821

Er. Mr. Gyanesh Nanda Bajracharya

Appointed as Deputy General
Manager in 2064-11-10.

Er. Mr. Rudra Prasad Gautam
Appointed asManaging Director
in 2065-12-14 and General
Manager in 2072-05-22.

Mr. Kalyan Singh Thapa

Appointed asActingGeneral
Manager in2069-06-19.

Er. Mr. Indra Man Suwal

Appointed asExecutive Chiefn
2072-09-05.

Er. Mr. Milan Kumar Shakya

Appointed asChief Executive
Officerin 2076 -06-09 and in
2077-05-08.

Mr. Ashok Kumar Paudel
Appointed asChief Executive Officer
in 2080-12-02 till date.

&
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FINANCIAL STATUS

Unaudited AnnualOperatingExpenditureand Income of KUKL (F.Y 2080/81)
(In '000)

Operating
Branches Income(Rs.)

Expenditure(Rs.)

Maharajgunj 114401 197414
Tripureshwor 57731 88771
Chhetrapati 2155 41929
Mahankalchaur 103863 244167
Baneshwor 57575 166508
Lalitpur 94839 193491
Kirtipur 46294 42965
Bhaktapur 35918 45333
“ Madhyapur Timi 65752 77758
(B Sewarage 30428 0
Head Office 133237 0
Tanker 57769 67328
Sundarijal 36522 0
Electromechanical 72187 0
Quality Assurance 15341 3598

- Total 954612 1169262
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HUMAN RESOURCE STATUS

CEO 1 1
11 Technical 2 0
Deputy CEO Non-Technical 1 0
10 Technical 7 5 2
Manager Non-Technical 3 1
9 Technical 13 4 1
l\/llg:np;gtgr Non-Technical 6 4 1
8 Technical 15 12
Asst. Manager | Non-Technical 7 2
7 Technical 45 22
Officer Non-Technical 20 14 1 3 3
‘ 6 Technical 29 16 1 5
‘ Asst. Officer Non-Technical 55 30 1 1 1
‘ 5 Technical 92 59 1 2 1
‘ Aisir;it(;:\t Non-Technical 117 81 6 6 10
‘ 4 Technical 89 30 1 2
‘ Assistant Non-Technical 131 117 9 6 1
‘ 3 Technical 207 54 4 12 12
‘ A‘]sl;?si?;nt Non-Technical 130 0
‘ 2 Technical 21 1
‘ Helper Non-Technical 0
‘ Technical 239 62 2 4
‘ ! Non-Technical 154 56 3 5 4
‘ Total 1384 571 22 44 40
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SERVICE AREA OF KUKL

1. KUKL Service Area for Water Supply

KUKL manages 9 branch offices dedicated to the production and operation of water supply
components. Following the restructuring of local bodies within Kaghmandu Valley, the

updated service areas of KUKL are detailed in the table below.

Chhetrapati Branch
Office

Kathmandu Metropolitan City

Ward No. 15, 17, 18, 19, 24,
25, 26, 27, 28

Nagarjun Municipality

Ward No. 2,3,4,5

Tripureshwor Branch
Office

. . Ward No.
Kathmandu Metropolitan City 11,12,13.14.20,21,22.23
Nagarjun Municipality Ward No. 9, 10

Maharajgunj Branch
Office

Kathmandu Metropolitan
City

Ward No. 1,2, 3, 16, 26, 27, 2¢

Tokha Municipality

Ward No. 1-11

Tarkeshwor Municipality

Ward No. 1-11

Mahankalchour Branch
Office

Kathmandu Metropolitan
City

Ward No. 4, 5,6, 7, 8

Gokarneshwor Municipality Ward No. 17 9
Budhanilkantha Ward No. 1- 12,
Municipality
Kag‘.*.hw‘?.” | Manohara Ward No. 6, 7
Municipaliity
Shankarapur Municipality Ward No: 4,6,7
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Kirtipur Branch Office

Kirtipur Municipality

Ward No. 1-10

Dakshinkaaii Municipality

Ward No. 2,3,5,6,7

Lalitpur Branch Office

Lalitpur M etropolitan City

Ward No. 1-27

Mahalaxmi Municipality

Ward No. 4

Godawari Municipality

Ward No. 6,10, 11, 12, 13

Bhaktapur Municipality Ward No. 1-10
Bhaktapur Branch
Office Suryabinayak Municipality Ward No. 4,5, 6,8

ChaunguNarayan Municipality Ward No. 1,2,5,6,7
Madhyapur Madhyapur Thimi Municipality Ward No. 1-9
Thimi Branch Office

Changunarayan Municipality Ward No. 1

Baneswor Branch
Office

Kathmandu Metropolitan City

Ward No. 9,10,29,30,31,32

2 KUKL Service Area for Wastewater Services

KUKL provides wastavater services to whole area covered by all water supply branch offices

of KUKL.
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WATER PRODUCTION AND DISTRIBUTION STATUS

QUANTITY
Sk | PESERIOI (Million Litres Per Day)
1 Demand 506
2 Production of water froexisting sources
A. | Minimum Production 92.47
B. | Maximum Production 142.12
C. | Average Production 116.31
3 Production of water from existing sources and Melamchi & Bagmati water
A. | Minimum Production 114.26
B. | Maximum Production 244.06
C. | Average Production 300.02
3 Supply of water including existing sources and Melamchi water (considering 20% real loss
A. | During month of Minimum Production 91.41
B. | During month of Maximum Production 195.25
C. | Average Supply 240.02
60.00% CONTRIBUTION OF BRANCHES IN AVERAGE DAILY
PRODUCTION (2080/81)
50.00%
40.00%
30.00%
20.00% o %
10.00%
0.00%
S ) N & S & > S ~
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ce |nS|de Ll Melamchi & Bagmati
Valley

to KUKL
Surface | Ground (from
Melamchi

Shrawan | 107.1 | 30.35 | 137.45 30.09 8.99 39.08 | 167.54
Bhadra 113.1 | 29.02 | 142.12 36.31 10.84 47.15 | 178.43
Ashwin 108.07 | 27.85 | 135.92 29.38 8.77 38.15 | 165.30
Kartik 104.74 | 28.45 | 133.19 26.72 7.98 34.70 | 159.91
Mangsir | 93.09 | 28.44 | 121.53 7.75 2.31 10.06 | 129.28
Paush 81.62 | 28.43 | 110.05 421 1.26 547 | 114.26
Magh 80.11 | 29.63 | 109.74| 133.75 39.95 173.70 | 243.49
Falgun 89.99 | 26.89 | 116.88 127.18 37.99 165.17 | 244.06
Chaitra 71.26 | 2674 | 98 | 126.73 37.86 164.59 | 224.73
Baishak | 72.28 | 26.3 | 98.58| 134.31 40.12 174.44 | 232.89
Jestha 77.76 | 1471 | 92.47| 12258 36.62 159.20 | 215.05
Asadh 84.63 | 1556 | 100.19 32.24 9.63 41.87 | 132.43
Q‘r’:éﬁgfi oy 9036 | 2595 | 11631 128.83 | 2265 | 3224 20.22 178.85| 300.02

Source Wise Average Monthly Water Production (MLD)
FY 2080/81
200
180
160
140
120
100
80
60
40
=
0
& S > & O >
5 & @”ég o W & <
Existing Sources m Melamchi & Bagmati

11
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BranchwiseSurface SourcéWater Production ILD) from F.Y. 2@B0/ 81

Branch Name Total

= 1<) = S _ =

Months é £ -?, ‘% §_ g_ % % % %

s | F e | 8 | E | T S | 55| =

E | | & |86 2| 3] 8 |2° s

= s
Shrawan 450 | 6.71 0.00 0.00 368 | 1550 | 7.00 | 48.00 | 21.71 | 107.10
Bhadra 450 | 5.89 | 000 | 0.00 | 390 | 1550 | 7.35 | 46.00 | 2996 | 113.10
Ashoj 440 | 612 | 0.00 | 0.00 | 3.97 | 1450 | 6.70 | 44.00 | 28.38 | 108.07
Kartik 428 | 6.05 | 000 | 0.00 | 397 | 1400 | 6.61 | 47.00 | 22.83 | 104.74
Mangsir 390 | 6.07 | 000 | 0.00 | 387 | 1400 | 6.42 | 48.00 | 10.83 | 93.09
Poush 2.80 | 6.05 | 0.00 | 0.00 | 3.76 | 13.80 | 6.38 | 43.00 | 583 | 81.62
Magh 2.42 5.82 0.00 0.00 376 | 14.10| 6.39 | 42.00| 562 80.11
Falgun 1.70 | 565 | 0.00 | 0.00 | 3.07 | 13.00 | 6.23 | 41.00 | 19.34 | 89.99
Chaitra 112 | 585 | 0.00 | 0.00 | 359 | 1250 | 550 | 40.00 | 2.70 71.26
Baishak 0.80 | 595 | 0.00 | 0.00 | 321 | 1240 | 3.40 | 42.00 | 452 72.28
Jestha 220 | 540 | 000 | 0.00 | 283 | 11.50 | 6.80 | 48.00 | 1.03 77.76
Ashad 450 | 540 | 0.00 | 0.00 | 2.83 | 10.30 | 7.00 | 47.00 | 7.60 | 84.63
Pfg’;&gfi’gn 309 | 591 | 0.00 | 000 | 354 | 13.43 | 6.32 | 44.67 | 13.36 | 90.31

Average Daily Production frotWater Treatment Plans (Million Liters per Dayjor FY 2080/81

Name of Treatment Plant

Month Bode Bansbari Sundarijal Old Bhaisepati Bansbari Sundarighat
Thimi Maharajgunj & New Lalitpur Bhaktapur

Shrawan 8.91 22.43 48.00 12.70 4.50 7.00
Bhadra 8.08 30.96 46.00 12.70 4.50 7.35
Ashwin 8.32 29.32 44.00 12.57 4.40 6.70
Kartik 8.19 22.83 47.00 12.07 4.28 6.61
Mangsir 8.15 10.47 48.00 12.14 3.90 6.42
Paush 8.13 5.83 43.00 11.90 2.80 6.38
Magh 7.64 5.43 42.00 12.11 2.42 6.39
Falgun 7.50 19.34 41.00 11.15 1.70 6.23
Chaitra 7.70 2.7 40.00 10.60 112 5.50
Baishakh 8.00 4.67 42.00 10.62 0.80 3.40
Jestha 7.55 1.09 48.00 9.41 2.20 6.80
Ashad 7.55 7.85 47.00 8.17 4.50 7.00

Daily Average 7.98 13.58 44.67 11.35 3.09 6.32
12
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Average Daily Production Major Water Treatment Plants (MLD)
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Average Daily Production (MLD)
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H Treatment Plant : Bode Thimi H Treatment Plant : Bansbari Maharajgunj
Treatment Plant : Sundarijal Old & New

® Treatment Plant : Bansbari Bhaktapur

Distribution of Water by Tanker (F.Y. 2080/81)

B Treatment Plant : Bhaisepati Lalitpur
Treatment Plant : Sundarighat Bhaktapur

Capacity (5000 Litres) Capacity (6000 Litres)
Month Public Trips Public Trips
— Private trip: Private trips
Fully 40% Fully 40%

Subsidizec  Subsidizeq Subsidizec  Subsidizeg
Sharwan 402 23 37 728 83 65
Bhadra 207 10 22 580 71 67
Ashoj 266 26 31 444 50 54
Kartik 351 28 25 525 53 59
Mangsir 471 58 26 702 81 91
Poush 422 60 28 728 120 95
Magh 298 43 23 531 49 60
Falgun 334 34 22 558 59 83
Chaitra 379 40 22 511 55) 52
Baisakh 444 71 25 594 144 56
Jestha 284 79 29 552 206 49
Ashad 362 196 23 547 430 59
Total 422( 663 313 700( 140] 790

13
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Capacity (9000 Litres) Total trips
Total of
Month Public Trips J Private ang
Private trips )y 20% Private tripy Public Tripy Public Trip
Subsidizec  Subsidizeq

Sharwan 388 17| 7 151 232 175(
Bhadra 319 15| 5 110 19¢ 129¢
Ashoj 462 14 6 117 18] 1353
Kartik 309 5 6 118 17€ 136
Mangsir 439 15| 12 161 278 189(
Poush 464 16 12 161 331 1944
Magh 275 14 5 1104 194 129§
Falgun 286 5 3 117 206 1384
Chaitra 306 8 8 119 185 138
Baisakh 336 35 4 1374 335 170¢
Jestha 331 53 5 116 421 158§
Ashad 278 84 7 118 799 198¢
Total 4193 281 80 1541 352¢ 18941

Pipeline Extension Works By Branches (F.Y. 2080/81)

Pipeline Diameter (mm)|
Pipe Material
(Ductile Iron)
150 400
— Total
) =
£ 2
a ©
Branch < IS
= T
= =
Length
366 50 416
(M)
Benefitted Households 750 500 1250
(Nos)
Benefitted Population 3750 3500 7950
(Nos)

14
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Pipeline Diameter (mm)
Pipe Materia
HDPE
40 50 63 80
= = = € = Total
U U - R - R - - I I -
2| 2l el 2| =s| 2| 2| S| S|E|3|F
Branch = ] g = < S @ ° S = o S
cle| 2| S| Ele|8|ls|ls|&5] 2|8
=
Length
(Meter) 140 | 50 | 120 | 1000| 1040| 748 | 485 || 150 | 1542| 2174| 2050 145 | 9644
Benefitted
Households | 60 25 50 | 150 || 450 | 75 85 30 || 300 | 305 || 280 || 1200( 2860
(Nos)
Benefitted
Population | 300 | 125 || 300 || 432 || 2250 375 || 430 || 350 | 1500( 1525| 2755| 8400| 18310
(Nos)
Pipe Pipeline Diameter (mm)
Material
HDPE %
= = Total
= — = = o =
5 = o _ © (] = = =1
g 5 E 5 g Z 3 3 2
Branch X g a2 = 5 g £ £ g
= £ 3 < = 2 g 3 s
g o O = g >
Length
857 1650 | 2114 511 2250 | 2150 725 950 4225 || 15432
(Meter)
Benefitted
Households| 90 330 650 100 320 1200 180 200 1200 | 4070
(Nos)
Benefitted
Population|| 450 3214 650 500 3400 | 7500 900 585 8400 | 25014
(Nos)

15
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Pipeline Diameter (mm)
Pipe Material
HDPE
110
= Total
_ E 5
= = <) <= ©
=] o = = = = = <
gl %12 2 |2) 2] =
Branch 3 @ 2 = g = = =
- = 5 s 3 < g
Length (Meter)| 2075 1235 400 701 240 990 524 340 4430
Benefitted
Population | 300 | 415 200 130 30 300 200 95 1070
(Nos)
Benefitted
Population | 1500] 1562 | 1200 650 240 1500 1000 475 5127
(Nos)
Pipe Pipeline Diameter (mm)
Material
HDPE 160 200 250
_ _ E _ _ Total
c 13 o c c
=1 o _ = = 5 = = =1
2| 812 | B g2 8] 2|8 ¢
Branch = I i} = Q S < I < I
|l s| s S| 2| 2|32 5 £ 5
= o = B o > o =
=
Length
(Meter) 120 | 20 493 | 2000 | 1268 | 210 | 368 20 60 315 4754
Benefitted
Population| 600 | 50 55 500 600 60 47 50 47 150 1059
(Nos)
Benefitted
Population| 3000( 350 | 350 | 1600 || 3700 | 672 | 235 350 235 850 6742
(Nos)

16
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PIPELINE EXTENSION IMPROVEMENT FOR DI (F.Y. 2080/81)
IN BRANCHWISE PERCENTAGE

‘:&Q\‘D

%

Maharajgunj

/ 12%

Trpueshwo.

88%

PIPELINE EXTENSION IMPROVEMENT FOR HDPE (F.Y. 2080/81)
IN BRANCHWISE PERCENTAGE

Kirtipur Mahankalchaur
6%.. 6%

Lalitpur
tpu Maharajgunj

~24%

Bhakt:
11%

Tripureshwor ———Chhetrapati
11% 7%

17
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PIPELINE EXTENSION IMPROVEMENT FOR GI, DI AND HDPE (FOR F..
2080/81) IN BRANCHWISE PERCENTAGE

m Mahankalchaur

m Maharajgunj
Baneshwor

H Chhetrapati

H Tripureshwor

m Bhaktapur

m Madhayapur Thimi

m Lalitpur

Kirtipur

Activities of Service Improvements By Branches (F.Y. 2080/81)

Il Installation of
s.N| Branch Name Injection of Leak Leak New Water Meter
: Points Polythene | Identified | Repaired M Repaired
eters
Tanks
Nos

1 | Baneshwor 0 0 900 847 1270 552
2 | Bhaktapur 0 0 605 581 234 833

Madhyapur
3 Thimi 0 0 1477 1419 303 760
4 | Mahangkalchau 0 0 1488 1452 1714 1539
5 | Maharajgunj 0 5 1836 1802 0 0
6 | Lalitpur 0 1 928 769 758 215
7 | Chhetrapati 0 0 1136 1111 2 57
8 | Tripureshwor 0 0 1070 812 1741 440
9 | Kritipur 0 0 616 536 334 222

Total 0 6 10056 9329 6356 4618

18
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[ Commented [Bs2R1]: Done J

Total connection
2,881

Total Connections d F.Y. 2080/81 New Connections in F.Y. 280/81

19
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HIGHLIGHTS OF ACTIVITIES OF KUKL IN FISCAL YEAR 20 80/81

1. Customer Relation Section

The Customer Relations Section, as part of its responsibilities, maintains a record of customer complaints
related to various aspects of water distribution. These complaints encosgasssuch as nacheduled

water distribution, incidents of meter theft, untimely meter readings, instances of excessive billing, and
unavailability of meters. The section ensures diligent tracking and updates on each customer's concerns to
address and selve these issues promptly and efficienthgt of complaingeceived inrHead Office ofeach
branches of KUKL summarized in table below:

1 BHAKTAPUR 11 10 1
2 LALITPUR 24 13 11
S MADHYAPUR THIMI 8 4 4
4 MAHAKALCHAUR 22 8 14
5 KIRTIPUR 4 2 2
6 MAHARAJGUNJ 36 28 8
7 BANESHWOR 22 11 11
8 | CHHETRAPATI 5 4 1
9 | TRIPURESHWOR 11 9
10 | OTHERS 8 2 6
TOTAL 151 91 60
2. Revenue Monitoring Section

We spent a few years travelling after Melamchi, and we have over twenty years of corporate culture
experience. We are having trouble keeping up with our fixed and ongoing costs nigdiserece

fees, and retirement fund provisioriEa improve meter readings, metering, and collecting arrears
and chronic issues, theevenuemonitoring uynit is on a dootto-door mission with the full
cooperation of the Management Team, Branches, andarglstakeholders.

Facilitiation on meter reading @ Tripureshwor Facilitiation on meter reading @ Maharajgunj Branch
Branch

20
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2. Bhaktapur Branch

Regular cleanig and maintenance of intakes and canals of water supply systems are vital to ensure the
uninterrupted flow of clean water, prevent blockages, and enhance the overall efficiency of the water supply
processOver time, sediments, debris, aquatic plants,algad other materials can accumulate at the intake

and along the canals. If left unchecked, this accumulation can restrict the flow of water, clog intake structures.

7 = e gt
2a T L e R e

Bypass canal cleaning work at Mahadev Khola Muh| Mahadev Khola Muhan intakeietee/ork.

Herein attached some of photos of routine cleaning and protection of water intake system that helps
to maintain smooth water flaw

Gabion wall construction work at Mahadev khola Mu Arrears collection and monitoring team activities

However, this branch algpayeda critical role in managing the delivery and consumption of water
to consumers, ensuring both an efficient supgffgective revenue collecticandArrears collection
Ensuring the sustainability of water supply systems, mathtaining the financial health of the
organization. @or-to-door visit of customer house and collection of arrears were some of the
activities performed

21
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3. Baneshwor Branch

This branch liesn the heart and core area within Kathmandty @ith highly dense watetap
householdsThis branch has been supply waterto its customerdased on the schedulile
have to rely omther branches for water source.

Pipelinénterconnection (200mm x9@Rgdha Marg, | Leakagenantenanceorks@ Nepal Commerce Campu
Liverpool School Area etc. Baneshwor. Minbhawan, Baneshwor.

Leakages in water supply systame the major challenges our organization faces on water supply
sygdem. This is also amnintended loss of watghat may be eithem the pipes, joints, or
infrastructure that carry water from the source to the end constepsr$hese leaksepresent a
significant issue for water utilitidike ours

Leakagenintenanceorks@ Kalikasthan, Backside of BICC near ACE College, Buddhanagar and Dill|

22
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4. Chhetrapati Branch

This branch also lies in the core areas within the city with no any surface water source and only
fewdeep wells This branch haalsobeen suppling waterto its customerbased omvater quantity
availability. However for more water availability, have to relyabher branchedhotos attached

below shows some of the pipeline extension, improvement along with protection works.

120660

di a.

premises.

Main pipe Rel

Pipeline protection work at-k®/@uring flood.

This branch has also carried @stme enhancement works within the water treatment. plant
improve the quality of the delivery water to the cusomers. These treaptaemivere not in

operation for donger periodIn order to recover the supply systeemhrancement workswvere
performed

Capacity enhancement @ Dallu WTP and Khusibu WTP respectively

23
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5. Lalitpur Branch

This branch lies isouth east region efithin Kathmandwalley with highly populated andense
watertap householdsThis branch almost covers about % of the service area by servtiss.
branch has been supjiyg waterto its customerbased on the schedwidile have to rely onother
branches for water source.

For increment of water producti@onstruction of acheck dam aKutule source Pharping. This
Kutule was anew sourcavhich wasadded to existing water supply systemthe same FY 2080
081 This will bring to ease for almost 100@useholds which was an appreciated work carried out
by this branch.
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During the FY 208-081, two extensionservice counter were establish in order for ease and
facilitation of customerst Chapagoan, Old panipokhari and Bhaisepati \WATter the expansion
of the service counters this had facilitate customers and with ease all are ready to pay on time.

Service counter inauguration at Old Panipokhari, Chapagoan

For increment of water production construction of check damuatle source, Rarping, new
source as kutule has been added to existing water supply system. Frequent visits from a team of
delegates during the construction were made.

Visit by Delegates @ Khumaltar SRT Visit by Delegates @ Phafping System

25




SeventeenthAnniversary é
2

& md\-

so\qﬂ

6. Kirtipur Branch

This branch liesn southern part oKathmanduValley with densly water tap householdbhis
branch hasts own suface waterwith civil infrastructures This branch has undergone many
improvement works wherehptos attached beloimtends to shovimprovementprogresson the
existing water supply systems. This inclugplacement of existing 110mm dia. transmission
mainsvia 160mmdia. HDPE at Chovar and Chiyaonwnplanning

160mm dia. Pipelimprovement Work at Chovar 160mm diaipelinemprovemembrk at Chiyan

After the lealageimprovement activities along the road alignmeghstatement of roathrough
RCC was done at Ajima Park

To maintain flow records of the supplied water to household customers, this branch was able to

- : \

Installation of 50mm dia. Bulkmeter at Dudhpokhari

% e

Restatement of road through RCC &fteraieéenance
work @Ajima Park.
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This branch lies ireasterrpart of KathmanduValley with almost newlywater tap households
Majority of the sources lies within this brandfis brancha handful support tothers branches

also. Attached potos attached below intends to show improvement progress on the existing water
supply systemsThese were also the major activities carried out in FY ZBBDs0 as to enhance

for better and efficient water supply to oumeamers. This branch hae@prox15000 nos. of

water tap households and is supplying water in a regular basis after successful operation of the
Melamchi Project.

Pl ugging of 140 dia. |[Maintenance

of 140
river

Pipeline extension and improvement works within the branch in the FY-@880
o~ 0y |

40 di a. Vpipeline exteld4o dia. pi
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8. Mahankalchaur Branch

This branch lies ireastern parwithin KathmanduValley with almost52000 nos. of water tap
householdsThis branch has its own both ground water and surface water sddgjesty of the

surface water is from the Old Sundarijal Treatment Plant. This branch almost covers about ¥4 of
the service area by services.

40 dia HDPE pipeline 160 dia ClI Pipeline R

Improvements works were carried oit major places of the service area for ease and effective
water supply to the system.

320 Dia CIlI Pipeline R(40 di a. HDP@&Gokainashirapuni Al
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9. Maharajgunj Branch

This branch lies ineastern part oKathmanduValley with almost 48000 nos. of water tap
householdsThis branch haés own both ground water and surface water souhdaprity of the

waterdepends on ground water and alos has a surface water source of Panchmane and Bhandare
source.This branchalsocovers about % of the service area by services.

4 0 Pipélde at dadagau, khulaltar tarkeshor | Removal of Sand deposit at Bhandare Source

Some major activities which has led to ease operation of the water supply to the customers.

60 DI Leakage mainteni{l120 Pipe | Nepatarconnect
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10. Water/Waste Water Quality Assurance Division

The Water/Waste Water Quality Assurance Division within KUKL plays a pivotal role in
overseeing andnanaging the quality of water produced and distributed by the company.
Collaboratingcloselywith variousbrancheof KUKL, thedivision ensureshatthewatersupplied

meets the required standards. To achieve this, water samples are systematicalgd dotiect
multiple points spanning from the reservoir to taps, providing a representative overview of the entire
distribution network. KUKL operates four laboratories dedicated to water quality assessment which
are Central Laboratory at Mahankalchaur, Newndduijal WTP Laboratory, Bode WTP
Laboratory, Bansbari WTP Laboratory.

All of thesdaboratorieconductroutinemonitoringof waterquality, scrutinizingvariousphysicoe
chemical and microbiological parameters. Regular analysis of these parametersiais foru
ensuring that the water supplied by KUKL meets the necessary standards for consumption and
public health. The systematic approach, involving multiple sampling points and dedicated
laboratories, reflects KUKL's commitment to delivering highality water to its consumers.

Variousphysicachemicalandmicrobiologicalparametergareanalyzedon routinebasisandwater
quality reports are uploaded in KUKL's website on monthly basis.

Additionally, the central laboratory assesses the quality of chemisal$ in Water Treatment
Plants, the quality of water, waste/water on request of general public, and also provides platform
for learning the water treatment process and water analysis methods by means of field visit in water
treatmentplant and laboratory. Studentsfrom various faculties that have incorporatedwater
treatmentacility andwaterquality testingin their courseworks cometo visit treatmentplantand
laboratory facilities. A nominal cost of Rs. 200 per student is collected from the instituge
consultant fee. During fiscal year 2080/81, a total numb@&d4¥ studentsand in this fiscalear

(up to end of Poush},369students have visited Central Laboratory as well as Water Treatment
Plant atMahankalchaurln addition, this division alsoprovide laboratory suppotb studentsfrom
differentinstitutes for their thesis works and internship.

Thetotal numberof watersamplegestedat threelaboratoriess asfollows:

Table : Total Number of Water samples tested at three laboratories

Year Tot al n o s . Mahankalchaur Bansbari Bode New

sample tested at Sundarijal
Mahankalchaur
FY Physiochemical: 3504
2101:(0)f2k | Microbiological: 1074
Arsenic: 175
FY Physiochemical: 1598 3640 2135 1385 4732
ZA0LfVEsZA8 Microbiological: 479
((SJeRieNaI | Arsenic: 62

3174 2625
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Treatment efficacy of four large treatments:

The following two graphs show the turbidity removal efficacy and chlorination condition of
Mahankalchaur, Bode, Bansbari and New Sundarijal WTHtsicel Year 208182 (Up to Paish).

Percentage of Samples with Turbidity within NDWQS
l'imit (O5NTU)

100 96.7 04.998.899.8 99.3 90_599.8
80
60 47.2
40 31.6
: o
0
Mahankalchaur Bansbari Bode New Sundarijal

mRaw mSettled = Treated

Percentage of treated samples with FRC >1.2mg/L
(New Sundarijal WTP), FRC>1mg/L (other three
WTP) and FRC >0.1mg/L

NEW SUNDARIJAL

BODE

BANSBARI
MAHANKALCHAUR

0 20 40 60 80 100 120

mCw/ xmYEQW/ xndmYIK [

Water samples tested at four laboratories:
The following figures display the monthise distribution of total number of water samples
analyzed at four laboratories, Mahankalchaur, Bansbari, Bode and New Sundarijal lab

Month-wise distribution of total samples analysed at three laboratories; Mahankalchaur,
Bansbari and Bode in FY 2080/81
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Month-wise distribution of total samples analysed at three
laboratories; Mahankalchaur, Bansbari and Bode in FY 2081/82
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Melamchi supply

During FY 2080/81 Melamchi water was supplied in Kathmandu valley for five mor2ffs\iagh
to 9" Asadh). During that period, a total d@75samples were collected from 10 different service
reservoirs for analyzing their physiochemical and microbiampaters.

Table : SRT-wise distribution of Melamchi water samples tested

[@ Anamnagar 144 118 81.9
[20) Balaju 66 45 68.2
87 Bansbari 548 376 68.6
4 Katunje 146 108 74.0
[57 Khumaltar 133 73 54.9
[6 Kirtipur 129 81 62.8
[70 Mahankalchaur 488 435 89.1
81 Minbhawan 144 119 82.6
97 Panipokhari 48 43 89.6
JI0N Tigeni 129 71 55.0
[ Total 1975 1469 74.4
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